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Course:

Master Critical Thinking for Making Critical Decisions

Understanding Strengths & Weaknesses, Leveraging Business Opportunities and
Making Critical Decisions to Achieve Results

Duration: 2 Days (9:00 — 16:00)

Workshop Description:

This workshop is designed for managements and executives who responsible for defining business
direction or implementing corporate strategy. This workshop will help building the framework to
make tough decisions creating the business plan, initiating the future market opportunities,
communicating the strategic understanding and establishing the corporate measures of success.

Company with this pool of caliber people who understand this strategic framework and critical
thinking process will advantage from effective and growth project initiatives.

Benefits:

Develop your strategic and critical thinking skills with the strategic decision framework. This
workshop improves your understanding of strategy and enables you to develop your unit strategy,
which will be used to guide the annual plan, action plan and improvement initiatives.

What you will learn:
Discussion will be around strategic planning tools such as;
e Situation Analysis (Internal vs External Trends)
e Framing the strategic decision tools e.g.
> Product-Market Matrix
> Growth Scenario Analysis
» Competitive Advantages
> Success Indicators
> Critical Issues
e Project Prioritization Matrix (2*2 Matrix)
e C(ritical Thinking Processes e.g.
> Problem Solving
> Risk Management
e Practicing on the real job application

Who should attend:
This workshop is suitable for Managements and Executives who are involving in making strategic
decision, crafting corporate / unit strategy and defining the business direction.
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Program Trainer:
Qualified Trainer from Boston Network

Education:

e Master of Business Administration (MBA, Finance), Thammasat University, Bangkok, Thailand

e Bachelor of Engineering (Tool and Materials Engineering), King Mongkut’s University of
Technology Thonburi, Bangkok, Thailand

Training & Awards:

e Strategy Formulation and Implementation Leadership Development Institute, Kepner-Tregoe,
Thailand

e Managing People for Results Leadership Development Institute, Kepner-Tregoe, Thailand

e Incident Mapping Leadership Development Institute, Kepner-Tregoe, Thailand

Problem Solving and Decision Making Leadership Development Institute, Kepner-Tregoe,

Singapore

Project Management Leadership Development Institute, Kepner-Tregoe, Singapore

Management & Leadership, MICHELIN, Bangkok

Negotiation Skill , MICHELIN, Bangkok

Safety Supervisor, Hygiene & Safety Organization, Thailand

Working Experiences:

e (Consultant, Kepner Tregoe Thailand, LLC, Bangkok

e (Quality Obtention Manager, Siamtyres Phrapradaeng Co., Ltd.

e Process Engineer (Gravity Die Casting), Thai Engineering Products Co., Ltd.
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